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Summary of the School Development Plan for 2023-24

As part of our intention to use the most effective strategies to support our
pupils, we produce a School Development Plan at the start of each school
year.

When developing this, we evaluate the previous year’s School
Development priorities and the effectiveness of initiatives we have
introduced. From this we identify our next steps.

Please find below a summary of our School Development Plan 2023-24
with the 5 key priorities.

When writing this, we use information from a range of sources including
our most recent Ofsted report, pupil progress meetings, lesson
observations, performance management reviews, data analysis,

governors’ meetings and discussion with school council.
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PHONICS:

Ensure the newly introduced Twinkl Phonics scheme is effectively embedded
across the school.

MATHS:

To develop a progressive maths curriculum suitable for all learners where
expected progress is evident and the expectations are shared with parents.
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GOVERNANCE:

To develop areas of focus for governor monitoring visits based on the School’s
Development Plan that can hold the school to account.
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PERSONAL DEVELOPMENT AND WELLBEING:

/Q

To enhance the wellbeing of pupils through the development of Agents of Change,
providing children with the tools and inspiration to inform positive changes in
themselves, community and planet.

BEHAVIOUR AND ATTITUDES:

To develop and implement a mental health policy that can support children, parents,
staff and governors, and create an action plan that clearly identifies next steps in our

mental health journey. \‘\H “!/ \}ﬁf
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